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Organizational Capacity Assessment (OCA) Tool Goal:
The underlying philosophy of organizational assessment is that organizations are organic and 
need to change over time as they mature. For NPI partners, the objectives of the organizational 
assessment process and follow-up are to ensure that by the end of a project, they have: 

• Improved the quality of their 
management and program 
implementation; 

• Developed tools, which can be 
reapplied periodically, to assess their 
progress and promote continuous 
planned improvement; 

• Implemented tools to use with their 
subpartners to improve managerial 
and technical systems; and 

• Maintained changes gained in 
their capacity over time that can 
be confirmed by analyzing scores 
against agreed-upon standards.

Purpose:
The OCA tool provides a framework for assessing an organization’s systems, assets, and 
activities. The tool is a grid that examines the following eight elements of organizational 
capacity and their components:

1. Governance
2. Administration
3. Human Resources
4. Financial Management

5. Organizational Management
6. Program Management
7. Project Management
8. Leadership and Team Dynamics

The grid allows the user to rate the organization—using a 1 to 4 point scale—on each 
element by selecting the text that best describes the organization’s current status or 
performance. It is very difficult to quantify the dimensions of capacity and, as a result, the 
descriptive text under each column in the grid is not meant to be exact. Rather, the ratings 
or scores are meant to provide a general indication—a “pulse” taking, if you will—of an 
organization’s capacity level, in order to identify potential areas for improvement.
NOTE: Items in the OCA grid marked with a H are issues that must be addressed to be 
in compliance with user rules and regulations. Those marked with a l are important for 
ensuring overall organizational effectiveness. 
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ANNEX Ia - Organizational Capacity Assessment (OCA)
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