HIV/AIDS Education and Training Model

Key Questions Answered at Each Step

	Understand Population Served
	Provide Excellent Learning Experiences
	Measure Results

	1. Regional and Local Site Analysis
	2. Marketing
	3. Curriculum Design
	4. Course Needs Assessment
	5. Course Design and

Development
	6. Course Delivery and

Implementation
	7. Measurement and
Evaluation

	Who are the clinicians who can benefit from our services?

What are their current critical learning needs and participation considerations?

Which relationships are important to cultivate to assist us in connecting with the clinicians we desire to serve?


	How do we effectively communicate the training opportunity to the clinicians we serve? 
	What courses will we provide to meet the learning needs of the clinicians?

What methods will we use to deliver these courses (classroom, 
e-learning, consultation, etc.)?


	What do we need to know about the clinicians that participate in the training, and the patients they serve?

What do the clinicians need to know and do as a result of this training?


	How will we design the training to maximize understanding and application in the clinical setting?

How will we prepare information and materials to most effectively communicate with the clinicians in the training?
	How will we 
provide 
a valuable and positive learning experience for the clinicians?


	How will we know the training was successful?

What lessons did we learn that we might apply to ongoing training improvement?

	Cultural Competence:  What cultural perspectives do we need to consider in each step?

    Collaboration:  Who do we need to collaborate with in each step to ensure success?


Key Tasks at Each Step

	Understand Population Served
	Provide Excellent Learning Experiences
	Measure Results

	1. Regional and Local Site Analysis
	2. Marketing
	3. Course Needs Assessment
	4. Curriculum Design
	5. Course Design and

Development
	6. Course Delivery and

Implementation
	7. Measurement and
Evaluation

	Identify target populations

· Regional and local sites – gap analysis

Identify key relationships within regional and local sites

· Position leaders

· Informal leaders

Learn their needs (population and key people)

· Survey

· Staff insights (AETC, clinics, etc.)

· Advisory group

· Observation

· Interviews

· Critical incidents

· Networking and relationship building

Define the clinicians’ characteristics

· Experience

· Cultural background

· Clinicians’ patients: load and characteristics

(culture, from hard-to-reach population, etc.)

· Education

· Locations

· Mindset/Motivation

· Participation considerations (location, job demands, etc.)


	Determine your target audience for training promotion 

Determine methods to best reach the target audience

· Directly and indirectly

· Sources: past-participants, mailing lists, website visitors

Develop marketing materials: brochures, website, etc.


	Determine target audience

· Identify what type of clinician the course is designed for

Determine the clinicians’ needs

Options:

· Past experience

· Informal discussions among clinician networks

· Surveys

· Focus groups

· Advisory group

· Observation

· Interviews

· Critical incidents

· Emerging data that needs to be disbursed

Understand the clinicians’ characteristics

· Experience

· Cultural background

· Education

· Location

· Mindset/Motivation

· Constraints (location, job demands, etc.)

Understand the clinicians’ patients’ characteristics (e.g., Culture, high-risk, from hard-to-reach population, etc.) 

Select key content and delivery method

	Integrate and use your needs assessment results

Identify key training topics, goals and content

Identify training methods (classroom experiences, e-learning, consultation, etc.)

Design a training schedule


	Design

ID parameters

· Timeline

· Budget

· Logistics: When, where, equipment available resources

Establish lrg. outcomes

· Knowledge

· Skills

· Attitude

· Practices

Design course outline

· Content

· Learning activities

· Applic. activities

· Assessment

Review 

· Input from AETC staff and sample participants

· Adjust 

Development

Create teaching materials

· Content and activity outline

· Visual tools

Create learner materials

· Course outline

· Handouts

· Post-course info. and support 

· Application plan 

Create learner assessment process/tools

Options:

· Oral 

· Self-assessment questionnaire

· Test 

· Observation

Review (by AETC, others)

· Conduct pilot (trial)

· Adjust
	Select faculty to deliver the training (assuming it is classroom-based)

· Expertise

· Credibility with the participants

· Teaching/ facilitation skills

Be sure all transportation, lodging, and car rental arrangements for faculty are complete

Prepare for delivery

· Prepare teaching and learner materials

· Confirm all location logistics

· Review notes and participant list

Deliver the training

· Build rapport

· Confirm audience learning needs

· Facilitate learning and application 

· Facilitate follow-up and information support

· Assess


	Short-term

· Attendance

· Participant satisfaction with curriculum and presentation

· Participant learning (knowledge and skills)

Mid-term

· Sustained learning

· Sustained behavior change on the job

Long-term

· Learning integrated into ongoing practice

· Improved patient care outcomes

Continuous improvement of the training based on:

· Participant feedback

· New information

· New and improved learning methods

	Cultural Competence and Collaboration
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