Facilitating Common Training Methods *

Brainstorm

The trainer poses a question and asks for a quick listing of responses. 

Rules:

· No criticism

· Be creative

· Have fun,

· Piggyback on each other’s ideas

Think of a variety of ways to ask the question to stimulate more responses from a variety of perspectives.

Some participants may have a lot to say and will speak up right away. Others may hang back. To facilitate broader involvement, you might ask everyone to write down three ideas, and then go around and have participants read their lists.

Case Histories

The trainer uses stories or descriptions of patients to help learners relate to the topic and/or solve a hypothetical problem or set of problems. The case description is typically given to a small group with a set of instructions for such tasks as diagnosing, developing treatment plans, solving compliance issues, etc. See Developing Case Presentations for Clinical Training for step-by-step explanations and instructions. 

Ask groups to create case histories from their own experiences.

Continuum

Use this method to explore the group’s range of opinions on an issue. The trainer draws an imaginary line on the floor representing a continuum of opinions. The trainer asks a learner, or several, to make their statements by standing on the line somewhere between two opposing viewpoints on an issue, assuming gradations in between. The trainer facilitates a discussion, and asks for responses from various positions along the line. Participants may change their positions as they listen to others’ reasoning.

Ask participants to express their place on the continuum on a printed worksheet. Collect the worksheets, shuffle them, and hand them to others. Ask people to stand on the line according to the view on their paper, and then one-by-one, read them aloud. Learners must try to express a perspective different from their own, enhancing their own understanding and options.

Forced Choice

This method is different from a continuum in that no gradation of opinion is allowed. Participants are asked to “force” themselves to choose between two viewpoints, demonstrating that many people see choices as forced, often feeling they have no good options.

Discussion

To increase interaction among learners in a discussion and enrich the dialogue, try the following:

· Arrange seating so participants can see and interact with one another. 

· Pose open-ended questions.

· Resist asking questions for which only you have the “correct” answer; instead, give that information in statements.

· Draw out a number of perspectives.

· Wait for responses; try to calibrate your tolerance for quiet time(when no one is talking(to the comfort level of the group. 

· Avoid jumping in with an opinion before participants get a chance to respond.

· Use flip charges and newsprint to record points for later review.

· Don’t reply to all input; wait for and encourage other members to reply while you facilitate a multi-directional conversation.

· Watch people’s body language. When quiet people seem to want to say something, invite them to speak.

· Refer to ground rules (which you may have stated at the beginning of training) when necessary, especially with regard to respecting other people’s values and beliefs. 

Graffiti Sheets

Invite participants to respond to a series of questions or stem sentences posted on butcher paper around the room. Each sheet has one question. All the sheets should relate to the same issue or general topic. Use this method to:

· Assess participants’ knowledge

· Identify and explore misinformation and myths

· Determine beliefs or values

· Stimulate discussion about the responses participants posted
Presentations
Build your presentations around a few key concepts and stick to them. The following are good keys to presentation success:

· Be well prepared.

· Deliver your notes in a concise, accurate, relevant, and honest way.

· Assess the group’s needs and the physical environment and adapt if/where necessary

· Focus on your learners; remain attentive to their verbal and non-verbal responses and reactions.

· Use clear language and anticipate language differences

· If you have a sign language interpreter or language translator, ask him or her to stand where the whole group can see/hear them.

· Use visual aids to engage visual learners.

· Keep it brief and follow your presentation with interactive methods
What you say is not necessarily what your listeners hear, perceive, or comprehend. Check understanding and reactions periodically by asking open-ended questions; and listening to learners during other active and interactive activities.

Role plays

This provides an opportunity to practice skills and behaviors as well as to explore attitudes, knowledge, and feelings. Role plays force participants to apply what they are learning about a key concept or a new skill to a simulated situation. Emotions and complexities surface and the situation is experienced more fully. You can:

· Conduct role plays in front of the group as a demonstration by trainers or participant volunteers.

· Ask participants to practice in triads, taking turns with three roles: provider, patient, and observer.

Provide guidance for the observers regarding content and process for delivering their feedback and observations.

Slides, overhead transparencies, and PowerPoint Presentations

These visual aids often accompany a lecture, presentation, or discussion. Keep them simple, attractive, and easy to read and see from all seats in the classroom or clinic. Use them as a guide or outline of a presentation, not to show all the details of what you might say.

Don’t over use visual aids(their purpose is to provide a visual illustration, not simply provide the same detailed information you could get across better in a handout.

Task Groups

Small groups are often a way for quieter participants to speak up.

Ask small groups to accomplish a set task. Its purpose may be as simple as discussing reactions or sharing information, but usually includes finishing an assignment and a report back to the larger group.

Groups can share their results in a number of ways.

· Each group explains their work on one item of the task and subsequent groups add on, one item at a time until all ideas from all groups are summarized.

· Each group can talk about their entire process and the results of their work together.

· Each group can report only one item: their favorite idea, most significant idea, most surprising result, etc.

Worksheets

These handouts give guidelines for thinking or working through a complex issue or problem. They should provide opportunity and structure for learners to analyze information, to examine, question, evaluate, categorize, extrapolate, generalize, synthesize, compare, and contrast parts of the content. A tool for individuals or small groups.

Whip

This is an exercise in listening. The trainer poses a question, usually on addressing an opinion or feeling, and asks each participant to respond quickly in turn(either one after another around the circle or when pointed to at random. Allow participants to pass if they choose. The most valuable effect of this process is that the group hears a pattern of response, or more easily hears contrasting opinions or themes.

Adapted from Education & Counseling for Risk Reduction (ECRR) Curriculum, Center for Health Training (based on an adaptation from Teaching About Sexuality and HIV: Principles and Methods for Effective Education, Hemlich J and Hedgepeth E, New York University Press, 1996)
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