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Leadership Characteristics 

 

Not every leader has a top-ranking or supervisory job. Many people are leaders among their fellow staff members and within their project teams because they have(and wisely use(important leadership skills.

 

We have all seen leaders in action, for example:

· Parents

· Teachers

· Clergy

· Supervisors

· Business owners

· Politicians

 

We have experienced leaders with many different styles. Some have been effective or caring. Some have been divisive or even ruthless. Some have been great role models, others big disappointments.

 

Quality leadership plays a big part in creating and delivering solid professional training. Leaders are essential to an organization establishing itself as an outstanding provider of HIV care in the community.

Use the Leadership Characteristics List below to assess your leadership skills in either your position in a clinic, agency, or organization; or the way in which you carry out your work in a non-leadership position. Use it to learn about yourself and what characteristics you would like to improve. 

Rate yourself from 1 - 5 

(1 = applies to me; 5 = I need to improve or develop this characteristic)

	Characteristic
	Rating
	Who, where, what will help me improve in this area

	Positively approach challenges and change


	
	

	Use creative problem solving


	
	

	Effective


	
	

	Influence others while knowing when and how to follow


	
	

	Consider how to do things better and differently


	
	

	Willing to take risks to propose new ideas and support those of others


	
	

	A life-long learner


	
	

	Support strong public health missions and goals


	
	

	Inspire others toward a hopeful vision of the future


	
	

	Follow through with and keep commitments


	
	

	Recognized for being very fair


	
	

	Develop and nurture effective working relationships


	
	

	Role model for others by actualizing organizational values


	
	

	Share expertise and knowledge to help others develop


	
	

	Remain positive and productive during times of uncertainty and change


	
	

	Support personal and work practices that promote health and wellness


	
	

	Foster respect and appreciation of people’s differences


	
	

	Listen and attempt to understand others


	
	

	Clearly and respectfully express own needs, concerns, and views


	
	

	Respond in a timely way to the concerns of others


	
	

	Share communication in a clear way, via e-mail, memos, letters, reports, and conversations


	
	

	Show appreciation for a job well done


	
	

	Contribute to a spirit of teamwork and cooperation


	
	

	Involve others in problem-solving and decision-making


	
	

	Help others develop ways to overcome barriers to personal effectiveness
	
	

	Encourage team to regularly assess its effectiveness


	
	

	Manage time and resources efficiently


	
	

	Anticipate and plan for problems and roadblocks


	
	

	Make appropriate decisions, even under pressure 


	
	

	Ensure a balance between concern for people and concern for work results


	
	

	Manage workload and achieve results on time and within budget


	
	

	Collaborate with key stakeholders to provide the best client services


	
	

	Keep up-to-date with new methods and innovations in health care


	
	

	When possible, remove roadblocks that interfere with employee performance.


	
	

	Delegate responsibility and authority to maximize use of employees’ skills


	
	

	See interconnecting relationships among a variety of work-related issues


	
	

	Recognize and respond appropriately to the political implications of situations


	
	


 Developed in part from material in Organizational Leadership Development: Personal Resources Handbook, Environmental Health, Seattle-King County Department of Public Health, January, 1999, pp. 21-26.
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