Needs Assessment:

Definitions and Context 

A Need

A “need” refers to the gap between what is and what could or should be within a particular context, leading to strategies aimed at eliminating the gap between what is and should or could be.

Needs Assessment

Program-based needs assessment is a) a systematic inquiry for the purposes of identifying priorities and making decisions, and b) allocating finite resources in a manner consistent with identified program goals and objectives. Needs assessment includes: 

· Identifying and analyzing expressed and unexpressed needs* 

· A plan to develop strategies that address such needs.  


*  Expressed needs: A provider recognizes a need for increased knowledge and skill in providing HIV care and treatment and actively pursues education. (Result( demands/requests solutions to address the need)

*  Unexpressed needs: A lack of awareness of a provider regarding her or his need for competency and education in HIV care and treatment. (Results(once identified often require awareness campaigns so that people recognize the need; and strong marketing strategies to implement solutions that address the need. 

Levels of Need

When conducting needs assessment it is important to recognize there are three distinct levels of need: 

· Level 1 (primary) needs of service recipients(HIV-infected patients and clients

· Level 2 (secondary) needs are those of service providers, decision- and policymakers(health and social service providers who care for HIV-impacted people, managers and administrators of HIV systems of care and delivery, and the policymakers who directly or indirectly affect those systems

· Level 3 (tertiary) needs are organizational resources and solutions( faculty, funding, training and program staff, other education and training resources 

Levels of Need in an Environmental Context

Levels of need exist within environmental context. Service recipients, providers, decision- and policymakers, and organizational resources exist within a given environment that is defined by:

· Socioeconomic indicators

· Cultural norms, values, and influences

· Presence or absence of local opportunities, constraints, and resources

· Degrees of individual and community health and wellness, epidemiological profiles.  

Characteristics within and between levels of need, as well as in environmental contexts: 

· Differ across time and place

· Demand program and staff flexibility in approaching needs assessment

· Call for developing appropriate assessment strategies and tools 

· Are continuously engaged in needs assessment activities.  

Levels of need within an environmental context, alone or in combination, can be defined on a continuum between particular and universal. 
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Particular levels of need might be patients and providers at a single community health center. Universal levels of need might be all known HIV-infected patients that comprise the HIV/AIDS pandemic.  

A local environmental context might be a small rural community in Jamaica compared to the global economic environment. 

It may be difficult to imagine an assessment within a global context but think about issues of global warming. And consider emerging infectious diseases that result from humans infringing on previously unexplored environmental niches.

Work at the Particular level should never be minimized:

· Assessment findings may very well contribute to the global experience and body of knowledge.  

· Never underestimate possible contributions of our experiences, observations, and knowledge.  Accurate and timely documentation and dissemination is the key to sharing those with a broader audience.     

The focus of The Toolkit is to guide you through completing a needs assessment and developing training that meets the needs you identify. 

Basically, Level 2 Needs Assessment.

As you work, keep in mind that different constraints and opportunities will determine different pathways to achieving the final goal – quality assessment, training, and outcomes.  


Adapted from Planning and Conducting Needs Assessments, created by Mary Annese, Evaluation Coordinator, NW AETC for HRSA grant number 1 H4A HA 00051-01.
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Flexibility and creativity are key qualities for overcoming constraints and taking full advantage of opportunities. 














Example





Expertise reality: Primary health care providers should be knowledgeable and skilled in providing quality care and treatment for their patients who are HIV-infected





Expertise gap: Providers have no knowledge or skills about how to care for and treat an HIV-infected patient.  





Needs: 


The gap between a provider’s current level of knowledge and skills 


What those should be in order to provide quality HIV care treatment


Strategies for eliminating that gap- i.e. education and training.  
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