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Sample Training Agenda

This schedule is approximate and may vary depending on the specific needs of each training. 
	Day 1

	08:30–09:00 Registration

	1. 09:00–09:15 Welcome address

	09:15–10:45 Session 1: What is Clinical Mentoring

	2. 10:45–11:15 Tea break

	3. 11:15–12:00 Session 2: Building Relationships 

	4. 12:00–13:00 Lunch

	13:00–14:30 Session 3: Effective Communication and Feedback Skills (break for tea

      after 90 minutes)

	14:30–15:00 Tea break

	15:00–16:00 Session 3: Effective Communication and Feedback Skills (continued)

	16:00–16:30 Evaluation and close

	Day 2

	5. 08:30–08:45 Questions from Day 1

	6. 08:45–10:00 Session 4: Theories of Learning

	10:00–10:30 Tea break 

	10:30–11:45 Session 5 : Clinical Teaching Skills 

	11:45–12:45 Session 6: Clinical Diagnosis and Decision-Making Skills

	12:45–13:45 Lunch

	7. 13:45–15:15 Session 7: Addressing Systems Issues (break for tea after 90 minutes)

	15:15–15:45 Tea break

	15:45–16:15 Session 7: Addressing Systems Issues (continued)

	16:15–16:45 Evaluation and close

	Day 3

	08:30–08:45 Questions from Day 2

	08:45–10:00 Session 8: Case Studies

	10:00–10:30 Tea break

	10:30–12:00 Session 8: Case Studies (continued)

	12:00–13:00 Lunch

	12 13:00–14:00 Session 9: Program Orientation

	14:00–14:30 Tea break

	14:30–15:30 Session 9: Program Orientation (continued)

	15:30–16:30 Final evaluation and close


About This Course
I. Overview

Mentoring is a challenging task that requires flexibility, skill in coordinating disparate stakeholders, excellent communication and relationship-building skills, and the ability to cope with rapid change of direction, in addition to possessing up-to-date clinical knowledge and teaching skills. This 3-day generic curriculum on basic mentoring skills aims to ensure that clinical mentors are well prepared for their work. Country projects can adapt and tailor this curriculum to meet their specific needs.

Topics covered within this curriculum include giving feedback effectively, rapport building, bedside teaching, addressing systems issues, starting a mentoring assignment, and accessing clinical resources. Sessions are designed based on principles of adult learning theory. They include a variety of participatory exercises and activities designed to build confidence and skills in clinical teaching, as well as provide guidance on how to approach a mentoring assignment. 

I.  What will I learn in this course?

The aim of this training course is to provide participants with the skills and knowledge necessary to be an effective clinical mentor.
At the end of the course, it is expected that participants will be able to:
· Define clinical mentoring 
· Identify mentoring strategies
· Explain the benefits of clinical mentoring

· Describe how to build a positive relationship with a mentee

· Demonstrate effective feedback and communication skills

· Explain how the principles of adult learning theory apply to clinical mentoring

· Apply the domains of learning to clinical mentoring

· Choose the appropriate mentoring strategy for a given teaching moment

· Identify the principles of evidence-based medicine

· Discuss strategies for addressing common systems issues at health care facilities

· Reflect on personal motivations and beliefs about mentoring

II.  How is this course organized?

The design of this course reflects the assumption that participants are professional health care workers who are well-qualified and who may have a wide variety of experience in the field of clinical mentoring. A variety of approaches to teaching and learning will be adopted, with the underlying assumption that participants are adult learners who will take considerable responsibility for their own learning. The focus will be on active learning, and should emphasize the key knowledge and skills needed for individuals who will be serving as clinical mentors.

The course is a facilitator-led program and consists of nine sessions. Sessions include the following teaching/learning methods: 
· Lecture 

· Case studies

· Role plays

· Large and small group discussions

· Individual work

On average, sessions will last between 1 and 3 hours. You will receive a morning, lunch, and afternoon break if the training is all day. 
The knowledge and skills that participants bring to the course are important to the learning process, and participants are encouraged to share their knowledge and skills and to raise issues that may be challenging to clinical mentors.  
III.   What ground rules are used during the training course?

To help ensure that time spent at the training is both productive and enjoyable, there are some rules and procedures that we ask participants to follow. The following information includes details on general procedures of the course and requirements for completing it. These ground rules are not meant to constrain participants but to contribute to a quality learning environment for everyone.

A. Identifying expectations 

At the beginning of the course, the facilitator will ask participants what they expect to learn from the course. This information will be recorded on flip chart paper and displayed for the duration of the course. The facilitator will identify which expectations are within the description of the course and which fall outside. This will help participants understand what the course will and will not cover. 
B. Determining group norms 
It is important for course participants to establish and commit to their own group norms on the first morning of the course. The facilitator will lead a brainstorming exercise at the beginning of the course to establish group norms. The following are examples of group norms:

· Respect each other’s confidentiality

· Respect each other’s contributions, questions, and opinions

· Be on time

· Participate fully in discussions and exercises

· If you must leave a session early, please inform the Course Director or facilitator for that session before the session begins

· Turn off mobile phones

IV.  How do I use this Participant Handbook?

The Participant Handbook was developed to assist you and enhance learning as you participate in the course. The handbook contains the following information: 
· Table of contents

· Training schedule

· About this course

· Course sessions:

· Worksheets

· Handouts

· Copies of PowerPoint slides with background information
Refer to the Participant Handbook frequently throughout the course. The facilitators will refer to it during each course session. 

V.  How can I learn most effectively in this course?

There are five important things that you can do as a participant to help create an effective learning atmosphere for yourself, all course participants, and facilitators. 
C. Help to build an atmosphere of trust and support

One of the best ways to help build an atmosphere of trust and support is to listen thoughtfully to the ideas of other participants and provide constructive feedback that will help improve the learning for everyone. Let someone know if they’ve said or done something that you like. And help a fellow participant or facilitator if you see he or she is having a challenging moment. The best learning takes place in a humane environment; help us to build one!

D. Maintain a positive attitude

There will be times during the course when you might say to yourself, “I’m so tired!” That’s okay to say because you will be working hard and expending a lot of energy learning new things. But try to stay positive and productive as you participate in each session. Negativity does not support a quality learning environment.

E. Contribute to the learning of others 
Participants are the most valuable resource in a training course. They help each other learn through sharing relevant work experiences and providing different perspectives. If you see yourself and your fellow participants as resources, you will learn so much more than if you rely solely on the course facilitators for learning the course content. Ask other participants questions, engage them in conversation, and consider sharing relevant examples from your own work experience. 
F. Participate actively
A common assumption is that an active participant in a training course is someone who talks a lot. Not true! Participating actively actually requires more listening than talking. Looking at an individual as they are speaking, nodding your understanding, or using facial expressions that indicate “I’m listening” are active forms of listening. 

Another way to actively participate in this training course is to contribute ideas during group exercises, answer questions posed by the facilitators, and ask your own questions of participants and facilitators. In short, participating actively means that it is apparent to others that your brain is on and attentive to each session’s activities.

G. Provide useful feedback at the end of the day
Because we believe that your perspective about how this course is progressing is crucial, we will ask you to give us feedback on each day’s session. Your enjoyment, learning and understanding of the day’s content will be the focus of this feedback and should not take you long to complete. Please do provide us with this feedback so that we can monitor and evaluate the progress of the course. Thank you![image: image1.png]
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