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Site Visit Report for ART Clinical Mentors: Follow-Up
Site visited: ______________________________________________
Date(s) of visit: ____________
Date(s) of previous visit: ___________________ 

Persons met (list name and discipline):

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Departments visited:

	· Communicable Disease Clinic 
· Pharmacy

· Counseling & Testing

· NIP
	· ANC

· Maternity

· Other:




Goals for this visit (as agreed upon with head of the facility):

Examples of goals include:

· Identify challenges to ART service delivery.
· Identify problems with patient adherence, adherence monitoring, and defaulter tracking.
· Provide support and teaching to Communicable Disease Clinic staff on implementing ART guidelines.
· Establish targets for next site visit.
ART service delivery statistics:
Current patients (ART clinic): _______

Number of patients on ART at time of visit: _______


Adults: _________


Children: _______

Number of pregnant women on ART: _____

Number of treatment defaulters in the past month: _______

Has the site made progress on specific recommendations from previous technical assistance visit?

	Recommendations from previous visit
	Progress

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Educational interventions by clinical mentor during this site visit:
	Topic
	# reached and discipline 
(e.g., 3 enrolled nurses) (do we need names?)

	
	

	
	

	
	

	
	

	
	


Best practices observed:
Recommendations (to be followed-up during next visit):
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