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Questions for Interviewing Clinical Mentors
Applicant Name: _________________________

Date: _________________   

Interviewer: ___________________________
	Question
	Notes
	Score

1–10
	Question

Weight
	Weighted Score

	1) Describe your interest in the clinical mentor position.
	
	
	5%
	

	2) Describe your experience in caring for patients with HIV. How long have you been working with HIV patients? Can you estimate the number of HIV patients that you currently care for? What is your experience level with managing pediatric patients? What about PMTCT patients?
	
	
	10%
	

	3) What sources of information and/or clinical guidelines do you use in your HIV and AIDS practice? How do you stay updated on current trends in clinical HIV management in your own setting? How would you keep updated on current trends in HIV management in a different country, especially in a resource-limited setting?
	
	
	5%
	

	4) What do you believe are the qualities of a good mentor? Which of those qualities would you bring to the mentoring assignment?
	
	
	10%
	

	5) What experience have you had analyzing quality of care issues, making efforts to improve service delivery, and analyzing the results of quality improvement efforts?  
	
	
	10%
	

	6) Please describe your training experience. Which audiences have you trained (e.g., cadres of staff, working professionals vs. students, etc.) and what methods do you integrate into your trainings? 
	
	
	10%
	

	7) Mentors often function in several roles when working in clinics. Addressing systems-level issues, such as managing patient flow, can take up a large amount of a mentor’s time. What measures would you take to ensure that you are effectively addressing systems issues at a facility?
	
	
	10%
	


	8) What is your experience working in resource-constrained settings? What do you find challenging about this work, and how do you handle these challenges?
	
	
	10%
	

	9)  For candidates applying to work in a foreign country: What background do you have in [COUNTRY’S] languages and culture? How would you describe your ability to work effectively in [COUNTRY’S] cultural setting?  
	
	
	5%
	

	10)  Working in resource-constrained settings will challenge you to redefine roles of some health providers, particularly nurses, who are generally underutilized. (This is in line with the WHO’s support of task-shifting in resource-limited settings). How would you approach this as a clinical mentor? 
	
	
	10%
	

	11)  What do you think is the role of a mentor?
	
	
	5%
	

	12)  Situational: You are mentoring a medical director at your facility. He does not agree that cotrimoxazole prophylaxis should be provided to HIV patients with low CD4 counts. However, the national ART guidelines clearly support the provision of the medication for patients with low CD4 counts. How would you manage the disagreement?
	
	
	5%
	

	13)  Situational: You are mentoring a group of nurses in a large ART clinic. There is a regular supply of gloves at this clinic. Yet you have observed several nurses give injections or start intravenous lines without using gloves. How would you approach this infection control issue at the clinic? 
	
	
	5%
	

	Applicant Name:


	Total Score:
	
	100%
	


Each score is weighted according to how important the response is considered in the scope of the clinical mentoring experience. 
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