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Abstract Text: 
Context: 

Stigma and shortage of human resources for health (HRH) pose some of the greatest barriers to scaling up HIV/AIDS care and treatment services in many countries. Not only do these two factors impact independently on scale-up, they also have an interactive effect in that 1) HRH contribute to perpetuation of stigma in their often-negative attitudes toward patients suspected of being HIV+, and 2) the presence of high stigma levels among HRH reduces the likelihood that they will themselves access life-saving HIV services, thus contributing to HRH attrition rates. 
Approach: 
Although there are now more than 200 Care and Treatment Centres (CTCs) in Tanzania providing ART to over 62,000 patients, stigma remains a serious issue among HRH. This is evidenced by employees who make up stories to disguise their desire to be tested or who are unable to consistently adhere to ART because they rely on secretive consultations with a specific provider who may not always be available. 

Hospital management at Kilimanjaro Christina Medical Centre (KCMC) in Moshi, Tanzania has taken a strong approach to addressing these issues by bringing together willing HIV+ employees in the hope that they would benefit from a safe environment in which to share experiences. The group, now called the KCMC Huduma (service) Group, consists of staff of varying low and mid-level cadres whose activities include quarterly meetings; on-going dialogue with hospital management about the latest information on HIV, ART, and positive living; and participation as paid master trainers in HIV sensitization trainings for health workers in Kilimanjaro region. The group members and other staff who disclose their status to hospital management also enjoy benefits such as free medical care, leaves of absence, meals, transportation support, and reassignment to light duty as appropriate. 
Outcomes and Challenges
While KCMC has had some success in reducing stigma felt by health workers, it remains challenged to identify higher-level PLHA within the hospital who could serve as role models and leaders within and outside Huduma Group. Without participation from senior staff, the size and scope of the group remains limited. 
Recommendations
Ministry of Health workplace policies should include staff-friendly HIV services, workplace support groups or programs, and stigma reduction activities. Hospital managers and administrators should be sensitized to and prepared to take on crucial roles as catalysts in stigma reduction by openly supporting and advocating for these important reforms. 

In Tanzania, the MOH has approved production of a documentary film about HIV-positive health sector employees that will be used in pre-service and in-service trainings of HRH nationwide. The film, which will be produced by I-TECH with support from PEPFAR, aims to motivate health workers to use HIV services and to promote reduction of stigma in the workplace. Similar large-scale interventions should be considered in other countries.       

