[image: image1.png]I-TECH

ks

INTERNATIONAL
TRAINING &
EDUCATION
CENTER ON HIV




Training Day:

Ongoing Evaluation

These methods of formative evaluation are often used during the training delivery phase.  The process allows trainers to determine how they need to adapt their training plans and delivery so that a training session or program will be most effective for participants. 

Review these ideas and tools to help you assess if your curriculum is ready for a successful delivery, including obtaining feedback from your participants.

1. Pre- and Post-Knowledge Test: Before you begin the content of the training, ask students to complete a knowledge-based questionnaire that asks them what they already know about the training topic.

· Pass out the exact same questionnaire at the end of the training to gauge how their answers have changed from before the training began. 

· Keep the questions brief, no more than 10 or 12.

· Focus questions on the learning objectives. (Note: This questionnaire can also be administered during the needs analysis. You want to determine what participants already know and therefore, what you can leave out of the training or spend less and more time on.)

2. Trainer Assessment: During breaks, the trainer(s) should assess the progress of the training. If there is more than one trainer, each trainer should provide honest and helpful feedback to each other.

· Are students engaged? 

· Was there possible confusion on any portion of the session so far?

· Is more time needed for a particular portion of the session?

· Are the trainers going too fast or do they need to pick up the pace?

· Are participants interacting as a group enough?

3. Participant Check-in: Ask participants briefly how things are going. Find a convenient time to hand out a half-slip of paper and ask four or five questions similar to the following:

· What have you learned so far in this training session that you didn’t know before you walked in?

· What would you like to know more about that was addressed so far in the session?

· How is the pace of the session so far? Too Fast    Too Slow   Just Right

· What did you like best about the morning (or afternoon) session?

· How can the trainers make the remainder of the session most effective for you as a participant?

You can hand out the exact same questions at the end of the day in preparation for the next day’s session. 


4. Post-training participant feedback: If the training will last longer than one day, ask a trusted person to conduct a brief participant focus group. The goal of a class interview is to determine how the first day of training went and how the trainer(s) can make it more effective the second day. All responses should be anonymous. Suggested questions:

· What has gone well so far in this training?

· What have you learned that is new? 

· What was presented that you already knew?

· What would you like to know more about?

· Tomorrow’s training session will focus on _______________and ____________. What would you like to know about these topics?

· What can the trainer(s) do differently to make the training more effective?

· What can you as participants do to make it more effective?

Adapted from: Levels of evaluation based on Kirkpatrick, D., 1994, Evaluating Training Programs: The Four Levels, San Francisco: Berrett-Koehler.

Remember: when you ask participants for their feedback, they will expect you to be responsive in some way to their suggestions and concerns.
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