
Curriculum Design

Providing Excellent Learning Experiences: 
A practical approach from those who know(
	Questions
To Be Answered 
	· What courses can you provide to meet the learning needs of the clinicians?

· What methods will be used to deliver these courses (classroom, e-learning, consultation, etc.)?



	Key Tasks
	Determine the target population:

· Identify what type of healthcare providers the curriculum will be designed for.

Determine the participants’ job-related needs:

· Draw from your past experience with similar groups.

· Gather information from informal discussions among healthcare provider networks.

· Conduct surveys.

· Work with an advisory group.

· Observe participants.

· Interview participants.

· Learn about critical incidents.

· Determine what emerging data should be distributed.

Understand who the participants are. Learn about their:

· Experience

· Cultural background

· Education

· Location

· Mindset/Motivation

· Constraints (location, job demands, etc.)

· Patients’ characteristics (cultures, hard-to-reach populations, etc.)


	Tips for Success

	· Interview key informants who have expertise in important areas (the geographic area, the content, the discipline, etc.).

· Conduct an informal needs assessment with the individual who requested the training.

· Explore the first request for training in some detail; often additional healthcare providers in the same clinic or hospital (representing different job categories) need training, even though this was not indicated in the original request.

· Assess needs at a particular site with an assessment survey; the same data may prove useful in understanding regional needs.

· Plan for a variety of teaching methods.

· Be creative with delivery formats; consider traditional methods — interactive exercises, discussion, and lecture; also consider methods such as the Web, CD-ROMs, newsletters, and other media.

· Use case studies; have participants share their own cases with the other learners.

· Involve potential participants in the curriculum design.

· Create curricula that are flexible and adaptable for a variety of learners and audiences.

· Design a curriculum that qualifies as professional education regarding HIV care and treatment.

· Discover the characteristics and learning expectations of your audience with a quick needs assessment at the beginning of class. 

· Consider clinicians' practical needs and what new skills they need to develop.

· Provide food during the training session.

· Consider conducting a monthly meeting for updates and networking.

· Add an objective(s) to your training that covers areas such as ethics, stigma, burnout, etc.

· Accept that you may not have all the answers. Trainers should not be afraid to say “I don’t know.”  Ask participants to contribute their ideas and/or let participants know you will try to get the answer for them. 

· Be sure learners leave the training with resources they can consult once the training is over and they are back on the job.


(From draft notes made during a meeting of the Institute for Healthcare Improvement (IHI), 2002  � HYPERLINK "http://www.ihi.org/ihi" ��http://www.ihi.org/ihi�
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