Designing Learning Outcomes

There are many ways to complete the process of clearly stating your learning outcomes. The following is intended as a guide(not the definitive path(of how to get started.

What is a learning outcome statement?

A learning outcome is a statement of what a learner is expected to know, understand, or be able to do as a result of a learning process.

Why write learning outcome statements?

· Identifying outcomes is an effective way to review your curriculum and content. This leads to a more balanced and well-sequenced curriculum.

· It helps you design appropriate assessment and evaluation tools that accurately reflect the curriculum.

· By reviewing the needs assessment, trainers know what participants know and need, and the learning outcomes help inform everyone as to what new materials or skills they are intended to learn.

· Trainers are able to evaluate the effectiveness of their teaching. Have the outcomes been achieved?

· An instructional shift from teaching to learning is facilitated. The focus is on the learner rather than the trainer.

· Participants will know exactly what they are expected to learn, thus avoiding ambiguity.

· If you have built participant learning assessments into the training, participants will know exactly how their learning will be assessed.

· Students begin to take more responsibility for their own learning when they know what they are expected to do and what standard they are expected to achieve.

Adapted from the Centre for the Advancement of Teaching and Learning, University of Western Australia, http://www.catl.osds.uwa.edu.au/obe/outcomes, 

Original source:  http://wbweb4.worldbank.org/DistEd/Teaching/Design/obj-01.html; 

Romiszowski, A. 1981. "The How and Why of Performance Objectives." From Designing Instructional Systems. London: Kogan Page, pp. 43–46.
Consider these Questions before Writing 

Learning Outcome Statements:

	Learning Outcome Considerations


	Answers regarding YOUR curriculum/training



	· What information or content do you want participants to learn from the training?


	

	· What do you want them to do with that information?


	

	· What skills or competences do you want them to learn, develop, expand, or improve?


	

	· What kinds of higher-level thinking do you want them to engage in?


	

	· How do you expect participants to demonstrate what they have learned and how well they have learned it?


	

	· At the very minimum, what should participants know and be able to do when they finish the training?


	

	· How do you think they will be able to use the information and skills that they develop?


	

	· If someone asks the participants what they learned from your training, how would you like them to answer?


	


Getting started

STEP 1:

It is much better to sketch out the whole curriculum before you go to the specifics. Think about the big picture:

· What is the major aim of the training? 

· What is it trying to achieve? 

WRITE a goal or aim statement if you haven’t done so yet. This should be a broad, general statement, such as, participants will be able to make an accurate differential diagnosis with patients suspected of being HIV+ and successfully communicate its implications to the patient.

For example: Participants will be able to successfully diagnosis patients who are HIV+ and have a meaningful, respectful conversation with patients about what this means for them personally.

STEP 2:

CONSIDER the scope of your training. 

Specify the major topics or sections of the training by brainstorming (with others or just yourself) and making a list. 

· What sorts of things do you want the students to learn? 

At this level the outcome statements will be quite broad referring to such areas as diagnostic skills or patient communication.

For example: It is anticipated that students who successfully complete the training will be able to:

· Demonstrate proficiency in interpreting laboratory results.

· Respectfully and empathetically communicate with the patient about the most important aspects of HIV.

· Critically appraise the readiness of a patient to discuss their own feelings about being HIV+.

STEP 3:

The next step is to IDENTIFY specifics. Brainstorm and create a list. This is where you will write clear, precise statements detailing what the students will actually be doing.

· What specific, detailed knowledge, information, or skills do you expect participants to learn from the training?

For example: It is anticipated that students who successfully complete the training will be able to:

· Review and interpret lab values such CD4 cell count, viral load, lipid panel, and complete blood chemistry as well as properly diagnose diseases associated with HIV+, e.g., pneumonia.

· Speak with his or her patient about these test results and risk reduction e.g., protected sex, using clean needles, and/or avoiding specific environmental risks.

· Actively listen to patient’s fears and concerns during the decision-making part of your consultation.

STEP 4:

THINK about how students can demonstrate their learning, i.e., exactly what they should be able to do. Brainstorm and generate a list of ideas for how students can demonstrate what, how much, and how well they have learned.

For example: 

· Conduct a clear, concise role-play between a primary care provider and a person first learning they are HIV+. 

· Write up an interpretation of blood test results and necessary follow up.

· Design a visual aid that incorporates everything an HIV+ patient needs to know in order to maximize their health.

· Conduct a group consultation about two HIV+ patients and their individual needs.

	NOW . . .

· You should have a list of specific things that you want your students to be able to learn and skills that they should be able to do. 

· You need to write these ideas into learning outcome statements. 

· Remember(there are no set number of learning outcomes; however, each learning outcome statement should be assessable. 

· Determine if you have too many outcomes maybe you need to think about the amount of content that you are trying to cover! 



Writing Learning Outcome Statements

Write learning outcomes:

· In clear language.

· So they identify important learning requirements.

· That are assessable and written in the future tense, e.g., participant will be able to . . . 

The key features of an outcome learning statement include:

· An action verb - describes what the learner will be doing. See the tool titled Core Concepts of Training: Verbs for Learning Objectives for ideas on what verbs are appropriate for your curriculum.


· Measurable criterion - how the learning will be evaluated.

· The conditions of performance - under what conditions will the learning take place (if appropriate).

For example:

“Given [certain information], the participant will be able to identify the similarities and differences between (XXX) and (XXX); construct a hypothesis to explain or predict the implications of that comparison; and justify their hypothesis by reference to (training materials).”
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