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Site Assessments for Improving Patient Safety

Name of institution: ___________________           
Date: ____________________

	HUMAN RESOURCES (HR): Please check if the following staff are available on site that day

	ART leadership is visible (Y/N)
	
	Management is actively supportive of ART  (Y/N)
	

	Main contact person on ART (ART expert)  (Y/N)
	
	Number of pharmacists trained on ART
	

	 Number of physicians trained on ART
	
	Number of laboratory technicians trained on ART
	

	 Number of nurses trained on ART
	
	Number of counselors trained on ART
	

	Does there seem to be appropriate use of HR? (please tick one below)

____1 Staff not used effectively  (e.g., nurse used as runner, cleaner, or clerk; duplication of effort of providers) 

_____2 Staff is used somewhat effectively (e.g., nurse takes vitals and documents in patient chart)
_____3 Staff roles and practice are maximizing efficiency and quality patient care (e.g., nurse takes vitals, patient history, 
talks to MD)

	Is there HIV and AIDS supervisory support for new and/or inexperienced staff?

   

	In OPD:       ____No         ____Somewhat        ____Yes
	In wards:      _____No              _____Somewhat               ____Yes

	ART committee (tick one):    ____Doesn’t exist        _____Exist in name only         
                                                 ____ Meets but provides little guidance          ____ Meets regularly, provides leadership


	PRACTICE SET-UP

	Number of HIV and AIDS patients seen/day in OPD:
	Number of patients on ART: 

	Approximate number of patients waiting but unseen at end of the day:

	Physical space to accommodate MDT and patient privacy (tick one):   
_____Inadequate, major barrier                                                                         _____Adequate

	Does triage promote efficiency and patient safety? (tick one)
____1 No system in place    _____2 Partial system in place              ____3 Well functioning triage system practiced            

	Patient flow between members of the team is effective and efficient:

___ 1 Inefficient—many patient bottlenecks, unknown losses due to wait time, unknown flow between clinic/lab/pharmacy/
x-ray, etc.                 

 ___ 2 Minimally acceptable standard—some bottlenecks, though efforts made to know/control drop-out rates and  improve systems
____3 Highly effective system with minimal bottlenecks; providers know/track patient movement through the system

	MDT: Communication among HIV/ART team 

	___1 None

___2 Minimal discussion among some team members
	_____4 Regular information sharing about most key things occurs
_____5 Highly functioning team communication practiced regularly


	Referral and information flow in the hospital supports comprehensive care: 

	
	Referrals
	Information

	
	None
	Sometimes
	Routinely
	None
	Sometimes
	Routinely

	Between VCT and  HIV/ART department
	
	
	
	
	
	

	Between MCH and VCT/ART
	
	
	
	
	
	

	Between OPD and  VCT
	
	
	
	
	
	


	Is patient education incorporated into patient care?

	
	Physician
	Nurse
	Pharmacist
	Other (specify):

	
	No
	Yes
	No
	Yes
	No
	Yes
	No
	Yes

	General health
	
	
	
	
	
	
	
	

	Adherence
	
	
	
	
	
	
	
	

	Risk reduction
	
	
	
	
	
	
	
	


	Is comprehensive care routinely practiced?

	
	No
	Sometimes
	Routinely
	
	No
	Sometimes
	Routinely

	OI prophylaxis
	
	
	
	STI prevention
	
	
	

	OI treatment
	
	
	
	STIs treated
	
	
	

	TB treated/monitored
	
	
	
	PMTCT
	
	
	

	Pain reduction methods offered
	
	
	
	
	
	
	


	Health management information system used to track patients

	
	Yes
	No
	
	Yes
	No
	
	Yes
	No

	Intake patient forms
	
	
	Communication forms—intra facility
	
	
	Report forms
	
	

	Patient FU forms
	
	
	Communication forms—inter facility
	
	
	
	
	

	Log books
	
	
	
	
	
	
	
	

	Clinical tools used to guide clinicians and educate patients

	
	Yes
	No
	
	Yes
	No
	
	
	

	3x5 reminders
	
	
	Lab and medication flow charts
	
	
	Patient ed tools
	
	

	Wall charts
	
	
	Pocket books
	
	
	
	
	


	Universal precautions practiced

	
	Not at all
	Sometimes
	Routinely, rare exceptions

	Gloves worn
	
	
	

	Needles clean
	
	
	

	Hands washed
	
	
	

	Sharps disposed safely
	
	
	


	Patient referral and information connection with community

	
	Referrals
	Information

	
	None
	Sometimes
	Routinely
	None
	Sometimes
	Routinely

	 Hospitals and health care centers
	
	
	
	
	
	

	Patients’ and  community organizations
	
	
	
	
	
	


	Program effectiveness: does facility track trends in patient outcome via

	
	Yes
	No
	Comments

	Adherence
	
	
	

	CD4
	
	
	

	Viral load
	
	
	

	Patient functioning (QOL)
	
	
	

	Decrease in patient suffering
	
	
	

	Weight gain
	
	
	

	OI prophylaxis given
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