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Facility Assessment Tool for Clinical Mentors 

The purpose of this tool is to assess the system of care of the facility in which you are working as a mentor. Complete this form using all information available to you (e.g., medical records, direct observation, interviews with key personnel) before providing mentoring at the facility. The details listed under each heading of the assessment tool are meant to act as prompts for specific issues to consider. Please feel free to assess all relevant aspects of the system; do not limit yourself to the questions provided. List the strengths and weaknesses of each system. If you are unable to obtain information on a specific system, leave the appropriate columns blank.   

Mentor’s Name:  _________________________________________Assessment Date: ___/___/______









    mm/dd/yyyy      

Your Professional Role:   Doctor    
Nurse     
Pharmacist    Other: (Please specify):                         
Name of Facility Assessed:______________________    Location of Facility:___________________________
	System Assessed
	Strengths of System
	Weaknesses of System
	Follow-up Items

	Patient Flow

	Instructions: Follow a patient accessing HIV services through different stages at the clinic.

· If bottlenecks exist, what areas of the clinic are affected? (Are there long waiting periods in the waiting area, lab, pharmacy, actual clinic visit, or counseling sessions, etc.?)
· Where/How can patient flow be improved?
	
	
	


	System Assessed
	Strengths of System
	Weaknesses of System
	Follow-up Items

	Lab 

	Follow work done at the laboratory of the facility. Consider the following:

· Is there adequate staffing?

· Are lab staff adequately trained?

· Is equipment available; are there adequate reagents?

· Do bottlenecks exist within the lab? 

· Are lab samples effectively and efficiently transported to other labs as needed? 

· Are lab samples consistently and accurately recorded?

· Is proper infection control practiced? 
	
	
	

	Pharmacy 

	· Is there adequate staffing?

· Are pharmacists/technicians adequately trained?

· Are 1st and 2nd line ART medications available?

· Are minimum stock-out levels set for ordering medications?

· Are pharmacists/technicians providing adherence counseling, education on side effects, etc.?

· Do bottlenecks exist within the pharmacy? 
	
	
	


	System Assessed
	Strengths of System
	Weaknesses of System
	Follow-up Items

	Communication between Facility Staff Members
	
	
	

	Consider:

· Do staff providing ART services meet regularly to discuss patient care issues?

· Is there adequate communication between team members regarding individual patient care plans (including proper documentation of tasks completed in patient record to keep other team members aware of services provided), etc.?
	
	
	

	Referral Systems

	Are effective referral systems/linkages in place:

· Between clinic and inpatient wards, if working 
in a hospital setting?

· For exposed infants of mothers in PMTCT services to pediatric HIV testing services?

· For PMTCT mothers and ART care?

· For HIV patients in TB clinics and vice versa?

· For HIV patients for services in the community?

· Other? 


	
	
	


	System Assessed
	Strengths of System
	Weaknesses of System
	Follow-up Items

	Medical Records 

	· Where/How are patient records stored?
· Is confidentiality maintained for patient records?
· Are providers adequately documenting their services in patient records?
· Are visits also documented on treatment cards that patients carry with them to the clinic?
· Does an electronic medical record-keeping system exist in the facility?
· Do data clerks enter data for the electronic system, or do providers enter data directly into computers?
	
	
	

	Flow Sheets 

	· Do staff understand how to use flow sheets? Are flow sheets being used?  

· Are there flow sheets in patient charts to help monitor important elements of HIV management?

· Are staff using flow sheets to track pertinent data? Include here data such as CD4 trends; weight (including height and developmental milestones for pediatric patients, and head circumference for children <3 years); ART regimens; and Ht and liver function tests to monitor for side effects.
	
	
	


	System Assessed
	Strengths of System
	Weaknesses of System
	Follow-up Items

	Patients Lost to Follow-Up

	· Is the facility tracking HIV patients who miss follow-up visits?

· Is a proper patient defaulter tracing system in place at clinics to follow up with patients who miss clinic visits?

· Are there obstacles to setting up successful defaulter tracking systems (e.g. no phones available for staff to   call patients who fail to return for follow-up visits, no transport for staff to visit homes of defaulter patients who do not have phones, etc.)?
	
	
	

	Infection Control

	· Is personal protective equipment available in the clinic (gloves, masks, gowns, etc.)?

· Is PEP protocol in place at the facility (all staff are aware of protocol; PEP services are available 24 hrs/day; PEP supplies are available at facility, etc.)?

· Are TB infection control practices being followed (e.g., optimizing ventilation in rooms, isolating TB patients, etc)?
	
	
	


	System Assessed
	Strengths of System
	Weaknesses of System
	Follow-up Items

	PMTCT Services

	· Are there adequate staff trained in PMTCT services?

· Which PMTCT services are available?

· Are HIV counseling and testing available in ANC clinics, labor wards, post-partal wards? Is rapid testing available?

· Is PMTCT prophylaxis available and administered according to national guidelines?

· Is there a continuous supply of medications?

· Are proper infection control practices being used in labor and delivery?

· Is infant feeding counseling being provided to mothers?

· Are HIV-positive mothers being referred to ART clinics after delivery? 

· Are mothers being counseled to have exposed infants tested for HIV?
	
	
	

	Patient Confidentiality

	· Are exam rooms set up in such a way that patient confidentiality is preserved?
· Is confidentiality preserved in the patient waiting area?
· Are staff preserving confidentiality whenever possible?
	
	
	


Other Comments: 

Source(s) of
 Information: (Check all that apply)
 FORMCHECKBOX 

Direct observation of patient care

 FORMCHECKBOX 

Medical records

 FORMCHECKBOX 

Registries (List specific registries that were useful):                                    







 FORMCHECKBOX 

Key personnel interviews (List names of persons interviewed and their professional role, e.g., nurse, physician, administrator, etc.):

__________________________________


__________________________________


__________________________________


__________________________________

 FORMCHECKBOX 
 
Other (specify):                                
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