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 Mentoring of Mentors (MOM) Assessment Tool

Instructions:  

This tool is designed to assess mentors’ activities and needs for support, with a goal of quality improvement and retention of qualified staff. Please complete this tool as completely as possible, review with the mentor, and sign in the space provided at the end of the tool.  

Note on terms: You are observing and supporting the mentor. The mentor is providing support to the mentee.

Note on mentor training: It is assumed that the mentor who is being observed meets clinical competency standards to serve as a clinician. Therefore, there are few questions addressing clinical assessment in this tool. If clinical competency is a concern, or if a mentor scores 3 or lower on item # 13 below, please discuss with the mentor’s supervisor.
Background information

Name of mentor adviser: ________________________________________________

Name of mentor being observed: _________________________________________

Cadre of mentor: _______________________________________________________
Name(s) of mentees being supported by mentor: 

______________________________________________________________

______________________________________________________________
______________________________________________________________
List the departments where mentoring activities are regularly provided: ____________________________________________________________________________________________________________________________________________

______________________________________________________________________

Role of mentor: ________________________________________________________

______________________________________________________________________

Date of observation: ___________     

How long was the observation? _____________

Location: _____________________________________________________________

Mentor’s support needs
Please ask the mentor about their needs for support. The kinds of questions to ask are: “What needs do you have for additional training? What about other kinds of support? What would make your job go well?” Please write the mentor’s responses here.

Please write here any additional support and/or training needs that you identify.

Ratings
With regard to the mentor’s skills and competencies listed below, please rate each indicator below from 1 (“Not at all”) to 5 (“Very much”). Use “DK,” meaning “Don’t know,” when you do not have enough information or opportunity to observe to make a judgment. Use “N/A,” meaning “Not applicable,” when you consider the indicator inappropriate given the purpose and context of the session. Similarly, there may be entire rating categories that are not applicable to a particular session.

Below each indicator is a line where comments can be made.

	Indicators
	Not at all
	
	Some-what
	
	Very much
	
	DK
	N/A

	Relationship building

	1. The mentor showed respect for mentees’ experiences, ideas, and contributions.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	2. Mentees were encouraged to ask questions.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	3. The mentor demonstrated active listening skills, such as allowing “wait time” for responses and encouraging mentees to express ideas and make recommendations.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:



	4. The mentor demonstrated good working relationships with the HIV team and staff in key clinics, i.e., PMTCT, VCT, TB, etc.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	5. The mentor demonstrated good working relationships with I-TECH team members, including the data clerk as well as I-TECH country office staff.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	Identifying areas for improvement

	6. The mentor assessed the mentees’ needs accurately.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	7. The mentor assessed and identified needs at the site(s) that could be addressed with technical assistance and support.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	8. The mentor encouraged the mentee’s self-assessment of strengths and needs for improvement in the ART clinic and in the PMTCT, TB, ANC, and other clinics.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	9. The mentor identified deficits in quality of care in the ART clinic and in the PMTCT, TB, ANC, and other clinics.   
	1
	2
	3
	4
	5
	
	DK
	N/A


	Indicators
	Not at all
	
	Some-what
	
	Very much
	
	DK
	N/A

	10. The mentor was effective in providing feedback and instruction appropriate to the mentee’s needs.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	11. The mentor identified and took advantage of “teaching moments” when they arose.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	12. During this visit, the mentor followed up with the mentee on gaps or issues identified in previous mentoring visits.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	Responsive coaching
	
	
	
	
	
	
	
	

	13. The mentor demonstrated a strong foundation in HIV clinical knowledge, judgment, and skill.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:



	14. The mentor modeled effective patient communication strategies (e.g., through open-ended questions, appropriate use of "wait time").
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	15. The mentor gave enough time and instruction to make sure that mentees had a clear understanding of concepts.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	16. The mentor referred mentees to appropriate resources, such as national guidelines and clinical reference tools.
	1
	2
	3
	4
	5
	
	DK
	N/A


	Indicators
	Not at all
	
	Some-what
	
	Very much
	
	DK
	N/A

	Advocating for an environment conducive to good patient care and provider development

	17. The mentor helped mentee(s) problem-solve ways to promote a multidisciplinary approach to HIV care at the site.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	18. The mentor provided appropriate technical assistance regarding systems-level change at the site (e.g., improving patient flow, improving patient records).
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	Documentation/record keeping

	19. The mentor keeps accurate records of mentorship visits, using appropriate tools.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	20. The mentor provided effective feedback to mentee regarding documentation in patient charts and other forms.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	21. The mentor provided feedback to mentee regarding reporting technical assistance needs, and made recommendations to appropriate people.
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:


	Overall rating: (Consider all categories rated above as you assess the overall skills of this mentor.)

	22. Overall rating of this individual’s mentorship skills
	1
	2
	3
	4
	5
	
	DK
	N/A

	Comments:



Additional comments:

Recommendations:

______________________________      ____________________________     ______

Signature of mentor adviser

  Signature of mentor


Date
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