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Illustrative Monitoring and Evaluation Plans for Clinical Mentoring Program
Monitoring and Evaluation Plan

Developing a monitoring and evaluation plan is an important step in making sure you collect the information you need to monitor and evaluate your clinical mentoring program. Examples of sections of monitoring and evaluation plans for a clinical mentoring program follow below; the specific details of your plan will depend on your program’s objectives and activities.  Note that the components of a plan can vary based on the country’s needs.  In Example 1, below, the plan includes a column indicating “disaggregation/analysis” of data. 
Example 1:

	Activity/Output/Outcome
	Indicator or Data Point
	Data Source
	Disaggreagation/

Analysis

	Objective 1:  Strengthen delivery of high-quality HIV services at five facilities

	Health care providers receive regular clinical mentoring
	# of providers receiving clinical mentoring
	Clinical mentor reports
	By facility

By discipline

	Health care providers demonstrate improvements in clinical practice
	% of providers whose scores increase on a competencies/skills checklist
	Clinical mentoring checklist completed by clinical mentor
	By individual

By skill

	Facility systems that support patient care are strengthened
	# and type of systems changes implemented by mentor
	Mentor reports
Facility observation
	By facility

By system area

	HIV-infected patients eligible for ART who receive ART
	% of patients eligible for ART who receive ART
	Medical records
Facility ART register
	By facility

	Objective 2:  Increase clinical mentoring capacity of clinicians

	Local clinicians are trained to become clinical mentors
	# of local clinical mentors receiving mentoring training
	Training reports
	By facility

By discipline

	Local clinicians use their clinical mentoring skills
	# of clinicians meeting all clinical mentoring standards
	Mentoring reports/skills checklists
	By discipline

By standard

	Clinical mentors train other providers in mentoring
	# of local mentors who have provided clinical mentoring training over the past 3 months
	Quarterly phone interviews
	By facility


Example 2: 

	Objective: Health care workers who have received classroom training improve their ability to provide ART according to national guidelines 

	Activity / Output
	Target/Indicator
	Data Source
	Frequency of Data Collection
	Responsible Person
	Timeline/Deadline

	1. Experienced HIV clinicians recruited to serve as clinical mentors at five regional hospitals

	# mentors recruited and placed at regional hospitals
	Employment record
	As completed
	Deputy Director for clinical programs
	September 2008

	2. Physicians at five regional hospitals receive one-on-one mentoring in ART


	# sites receiving clinical mentoring

# physicians receiving one-on-one mentoring

# days of clinical mentoring provided
	Mentor monthly reports
	Monthly
	Mentors
	March 2009

	Outcome
	Target/Indicator
	Data Source
	Frequency of Data Collection
	Responsible Person
	

	8.12. HCWs increase knowledge of ART
	80% o f participants achieve score  85% or more correct on posttest
	
	
	
	

	8.14. HCWs improve skills in delivering ART
	% of skills demonstrated on competency checklist
	Special Study
	Dates TBD
	Deputy Director for Clinical Programs
	


	Objective: Establish four centers of excellence in HIV care and treatment to serve as preceptorship sites for clinical practicum component of classroom training 

	Activity / Output
	Target/Indicator
	Data Source
	Frequency of Data Collection
	Responsible Person
	Timeline/Deadline

	1. Identify sites to serve as centers of excellence

	# sites identified
	
	As completed
	Deputy Director for Clinical Programs
	

	2. Physicians with expertise in HIV care and treatment trained in clinical mentoring
	# physicians trained in clinical mentoring
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